Republic of the Philippines
OFFICE OF THE PRESIDENT

COMMISSION ON HIGHER EDUCATION

Region 02 S
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REGIONAL MEMORANDUM Bt 1 _i;_l&*t&z{
No. 054, series of 2021 Sigigt, - oo I ’
e e s R
FOR : ALL PRESIDENTS/HEADS/OFFICERS-IN-CHARGE OF PUBLIC AND

PRIVATE HIGHER EDUCATION INSTITUTIONS IN REGION 02

SUBJECT : CHED MEMORANDUM ORDER (CMO) NO. 32, SERIES OF 2021
“MONITORING GUIDELINES ON THE IMPLEMENTATION OF FLEXIBLE
LEARNING” AND TEMPLATE CHECKLIST OF REQUIREMENTS FOR THE
LEARNING CONTINUITY PLAN FOR THE IMPLEMENTATION OF
FLEXIBLE LEARNING

DATE : FEBRUARY 18, 2022

Attached for the information and guidance of all concerned are respective copies of CHED
Memorandum Order (CMO) No. 32, series of 2021 “Monitoring Guidelines on the
Implementation of Flexible Learning” and Template Checklist of Requirements for the
Learning Continuity Plan for the Implementation of Flexible Learning in spreadsheet format.
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ATTY. MARCO CICERO F. DOMINGO
OIC-Director IV

Encl.: as stated

Kindly rate the delivery of our services through the link below:
Link: bit.ly/CHEDRO2CSS

Your response shall help us improve our systems

and procedures so we can better serve you.

Thank you.

:drd/2022.0218a.14348 | RM 054 - CMO No. 31, series of 2021

2 Dalan na Imammo Corner By-Pass Road, Regional Government Center, Carig Sur, Tuguegarao City, Cagayan
Website: www.ched.gov.ph Telephone Nos: (078) 304-1650 / (078) 396-0651 / (078) 396-0689 / (078) 304-2105
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CHED Memorandum Order No._32
Series of 2021

SUBJECT: MONITORING GUIDELINES ON THE~ IMPLEMENTATION OF
FLEXIBLE LEARNING

In accordance with the pertinent provisions of Republic Act No. 7722, otherwise
known as the “Higher Education Act of 1994, and CHED Memorandum No. 04,
Series 2020: Guidelines on the Implementation of Flexible Learning and by virtue of
Commission en banc (CEB) Resolution No. 708-2021, the Commission hereby
issues these monitoring quidelines:

l. RATIONALE AND BACKGROUND

The Commission on Higher Education issued CMO No. 04, S, 2020,
Implementing Guidelines for Flexible Learning to provide HEls guidance in this
time of pandemic. Hence, the current discourse on global education brought
about by the pandemic shifted in focus and the emergence of new challenges.
This warrants new impetus to periodic monitoring/evaluation of progress made
providing emphasis on developing and implementing an evidence-based and
dynamic monitoring/evaluation procedure/system to adequately meet the
demands generated by the new challenges.

. SCOPE AND COVERAGE

All. HEls - State Universities and Colleges (SUCs), Local Universities and
Colleges (LUCs) and Private Higher Education Institutions (PHEls) - are
covered by the provisions of this CHED Memorandum Order (CMO).

This CMO covers the general guidelines in the implementation of the virtual
monitoring/evaluation of HEIs in lieu of the customary face-to-face or
one-on-one monitoring. This monitoring activity is to ensure that the
educational institutions comply with predetermined standards and norms set by
CMO No. 04, s. 2020.

lll. MONITORING GUIDELINES / PROCEDURE

A. Prior to the Conduct of the Monitoring/Evaluation Activity
1. Higher Education Institutions (HEls) are expected to submit their
Learning Continuity Plan (LCP) to the concerned CHED Regional Office
(CHEDRO).

2. CHEDROs shall determine if the HEI had submitted the LCP required in
CMO 04, 2020
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. CHEDROs shall schedule the conduct of the monitoring activity and shall

inform and provide the HEI the monitoring instrument (Annex A) at least
two weeks prior to the said schedule.

. HEI shall fill out the monitoring form and submit to the concerned

CHEDROs at least a week upon receipt of the monitoring notice.

. CHEDROs shall assign its personnel, Regional Quality Assessment

Teams (RQATs), and may request for the participation of other Technical
Experts in the monitoring visit as maybe necessary. Hence, assigned
personnel shall review completeness of the form and attachments if
necessary and provide copy to the monitoring team/ assign specific key
area for monitoring with corresponding narratives.

. HEIs shall designate a focal person in-charge of the FL system,

alongside its Quality Assurance System to ensure compliance to the
quality standards of the different components.

. Monitoring activity may be postponed or re-scheduled in cases of

calamity or circumstances beyond the control of CHED.

. Monitoring/Evaluation Activity Proper

%

The Lead evaluator/monitor shall preside the opening meeting and
discuss with the HEI representatives the following:

» Area/s covered

» Scope and objective of the monitoring

« Sequence of presentation/demonstration

Methods and procedures to be used

Composition of the monitoring team and their respective assignment/s
Confidentiality of the findings and other information

. All activities in the course of the monitoring activity shall be controlled

and recorded by the CHEDRO;

.Once the monitoring activity has been completed, the Lead

evaluator/monitor shall discuss and agree on the results of their
monitoring and may recommend possible improvements; and

. The Lead evaluator/monitor shall conduct a Closing Meeting with the

same HE!| personnel or its representative/s (not lower that the VPAA)
who attended the opening meeting. Results of the monitoring will be
discussed.
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C. Results of the Monitoring/Evaluation Activity

The CHEDROs shall submit to the Office of the Executive Director the results
of the Monitoring/Evaluation Activity. Said results shall be the basis of the
Commission in subsequent action in relation to the development of other
related policies, provision of support to HEIls, to ensure the continuity of
learning and teaching.

HEIs which are found to be non-compliant with the provisions of CMO No 4. s
2020 shall have to submit the following:
1. Justification on non-compliance with said CMO.
2. Alternative approaches that were utilized in lieu of the suggested
strategies stated therein.
3. Outcome or Evidence of effective implementation of the alternative
approach/es that was/were utilized.

Hence, submitted documents stated above are subject to further
review/decision by the Commission as deemed necessary.

IV. SEPARABILITY CLAUSE

If any part or provision of this CMO shall be held invalid, other provisions hereof
which are not affected shall continue to be in forced and effect. Should any of the
provisions of this CMO be declared invalid, illegal or unconstitutional, all the other
provisions not so declared, shall remain valid and in full force.

V. EFFECTIVITY

This CMO shall take effect immediately upon approval by the Commission and
fifteen (15) days after its publication in the Official Gazette or in a newspaper of
wide circulation.

This CMO shall be registered with the Office of the National Administrative Register
at the University of the Philippines Law Center, UP Diliman, Quezon City.

Signed this _318t day of __December 2021 in Quezon City, Philippines.

b .

FOR TH M ION:

J. PROSPERO E. DE VERAIII
Chairman Wm
&
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Flexible Learning should complement outcomes-based education approach which allows flexibility for the HEIs to employ various means of delivery,

CHED Regional Office

TEMPLATE CHECKLIST OF REQUIREMENTS FOR THE LEARNING CONTINUITY PLAN
FOR THE IMPLEMENTATION OF FLEXIBLE LEARNING

anchored on existing policies, standards and guidelines (PSGs) for the different academic programs.

INSTITUTIONAL PROFILE

Name of Institution

Address

Head of Institution

Contact Details

Landline

Mobile Number

SNS

Email Address

Total No. of CHED Recognized Programs

Total No. of CHED Programs under Permit Status

International Accreditation/Certification e.g. 1SO




COMPONENTS OF LEARNING CONTINUITY PLAN

Directions: Put a check mark (/) in the appropriate column.

Completeness of supporting documents submitted

Components

HEI!

CHEDRO

Submitted

Not Submitted

Submitted

Not Submitted

REMARKS

Executive Summary

Systems and procedures adapted for the transition to Flexible Learning

including but not limited to the following:
{Use FORM A}

a. List of key people and designation

b. Matrix of the following per modality (off-line, blended and/or on-line

as applicable)
- technology
- content/learning materials
- assessment tools

c. List of resources and support services for students
- library/multimedia center
- guidance and counselling
- student support (health, psychological)
- enroliment and registry
- assessments and grade
- payment system
a, tuition and other fees
b. scholarships (internal and external scholarships)

d. List of resources for faculty
- technical support for faculty
- trainings/workshops provided
- gadgets/equipment provided (if any)
- payment system (salary)
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e. System of Assessment of effectiveness of teaching and learning
activities and requirements

Copy of the following policies:
- enrollment
- attendance
- reporting and updating of student-teacher engagement
- grading system
- teaching complement
- Intellectual Property Rights (IPR}
- Open Educational Resources (OER)
- plagiarism

Copy of health and safety protocols in accordance with the Inter-
Agency Task Force and Local Government Unit advisories adopted by
the institution

Copy of orientation schedule and guide for students, teachers, and
other school administrative and support services staff

Mechanisms for continuous quality improvement include monitoring
system of FL implementation

List of linkages and consortium with other agencies/institutions, if any.
(Use FORM B)

If applicable: Copy of MOA/certificate for the Learning Management
System adopted indicating the following:

Type (Propriety or Non-proprietary)
Implementation date/period

Narratives/short description the different components




LIST OF PROGRAMS AND CURRICULAR STRUCTURE/PROGRAM OF STUDY MODIFICATIONS

Government
Permit/ . Copy of curricular structures/program
Program/s Offered Recognition el o1 Acfres_'dat'o" CHED recognition (COE/COD) | of study with necessary adjustments
(indicate the (Organization) or modifications
Number) HEI
Submitted Not Submitted
1 |BS Biology
2
3
4
5
TOTAL NUMBER OF ENROLEES PER PROGRAM
PROGRAM/s Offered 2020-2021 Enrolment
1st Sem 2nd Sem
1|BS Biology
2
3
TOTAL
TOTAL NUMBER OF FACULTY PER DEPARTMENT
Department Number
TOTAL
Preared by: VERIFIED/APPROVED BY:
PRINTED NAME AND SIGNATURE PRINTED NAME AND SIGNATURE
DESIGNATION President/VPAA
DATE DATE




FORM A: Systems and procedures adopted for the transition to Flexible Learning

LIST OF KEY PEOPLE AND DESIGNATION

Designation / Qualifications Function/
Names Office / (Trainings/Certification related to Responsibility

Department Flexible Learning) po
MATRIX OF THE FOLLOWING PER MODALITY (CMO 04, s 2020 Section V)

HEI CHEDRO
Indicate the different learning resources and materials utilized in the delivery of the specific leaming
modality Rate the components
based on the rubrics |Recommendation
COMPONENTS OFF-LINE BLENDED ON-LINE provided

1. Technology

Indicate the technology used for a specific
modality.

2. Content/learning materials

Given the technology indicated, indicate the
content materials used under each modality as
applied.

3. Evaluation/ assessment

With the indicated technology and the
correspanding content materials used, indicate
how learning was evaluated and assessed
(both formative and summative assessment).




RESOURCES AND SUPPORT SERVICES FOR STUDENTS (pls provide copies of supporting documents based on Section 5)

HE! CHEDRO
Describe how
the following
Improvements/Innovations implemented |resources and |Rate the components
COMPONENTS (Provide supporting documents showing  |services were  |based on the rubrics |Recommendation
that the program/activities were delivered) |delivered in provided
support of

flexible learning

1. library/muitimedia center

2. guidance and counselling

3. student support {health, psychological)

4. enrollment and registry

5. assessments and grades

6. payment system
a. tuition and other fees
b. scholarships {internal and external
scholarships)

RESOURCES FOR ACADEMIC AND NON-ACADEMIC STAFF

HEI

CHEDRO

COMPONENTS

Improvements/innovations implemented
{Provide supporting documents showing
that the program/activities were delivered)

Describe how
the following
resources and
services were
delivered in
support of
flexible learning

Rate the components
based on the rubrics |Recommendation
provided

1. technical support for faculty

2. trainings/workshops provided

3. gadgets/equipment provided (if any)

4. payment system (salary)

5.academic and non-academic support (health,
psychological)




Attach supporting documents
FORM B: LINKAGES AND/OR CONSORTIUM

Description of Partnership

Name of Partner Institutions/
Agencies (Indicate whether

|Linkage Program/Consortium (Please provide the nature of Objectives/Areas of local, National, Local, hue.of Wpiusive
the partnership) partnersiip International, Gov. Owned, or dates
Private)
Prepared by: VERIFIED/APPROVED BY:
PRINTED NAME AND SIGNATURE PRINTED NAME AND SIGNATURE
DESIGNATION President/VPAA
DATE DATE



RATING RUBRICS

Number L
Rating Description
All key items as provided for in the CMO are
6 Fullv Developed implemented / aware of the CMO and fully
y P implemented/sharing resources and expertise in
flexible learning with other HEIls
All key items as provided for in the CMO are
5 Barsionad implemented / aware of the CMO and
P implemented/has the capacity to share resources
and expertise in flexible learning with other HEls
4 Develobin Some key items as provided for in the CMO are
ping implemented / aware of the CMO and implemented
. Minimal key items as provided for in the CMO are
3 Siarting to Develop somewhat implemented / not fully aware of the CMO
With awareness of the CMO but lacks
2 Underdeveloped implementation/adoption of FL/very low to little
performance / not evident
1 Not Available Lack of awareness on the key items on the CMO




HEI coordinated with

HEl invested in

delivery

HEl mode of delivery

HEI coordinated with : N other govemment ; HEI invested in
HEI utilized existing/  |students/ parents for Egbof::r:&:"::: vf‘g?‘ﬂ\eir agencies/ prospective z‘lt:;r:ltzn;aﬁ::e:;\ es g: alternative means to
1. Technotogy available technology  [support for thelr existing/ available partners for suppart their existing/ enhance their existing/
i suitable to their mode |existing/ available technology suitable to for their existing/ available technology available techqology
of delivery technology suitable to their mode of delivery available technology sultable 1o their mode suitable to their mode
their mode of delivery suitable to their mode of defive of delivery
of delivery Y
2. Content/Leaming Materials HEI HEI HEI
a. Learning resources and HE! did not developed/designed gg;gweﬁ;ggﬁ:sfiogrn;d developed/designed |developed/designed :eEv'el oped/designed
materials utilized in the delivery |develop/design learning materials for lodnt ggs% of their teaming materials for |leaming materials for kaaipink P natedtali ToF
of the specific learning modality |learning materials at least 10% of their s offenas at least 50% of thelr | at least 80% of their all thewn‘rg G
suitable to their mode |program offerings mm to th eirg jo of |Program offerings program offerings offert sp :::gitab!e -
b. Learning matenials of delivery suitable to their mode delivery (25-43% suitable to their mode |suitable to their mode their ;god e of delive
designed for FL) of delivery (10-24%) R ) of delivery (50-79%) _|of delivery (80-99%) Y
HEI
HEI
HE developed/designed _|developedidesigned
HEI did not HEI developed/designed |developed/designed |alternative evaluation/ axsassnant:méthods
HEl defemsd the develop/design altemative evaluation/ altemnative evaluation/ |assessment methods el lacipSand
4. Evaloationiasesssment evalsation! assessmant alternative evaluation/ |assessment methods for assessment methods |for their lecture and some laboratory
: of their students assessment methods  |their lecture classes only |for their lecture and some laboratory classes (suitable to
suitable to their mode |(suitable to their mode of |some laboratory classes (suitable to their mode of delive
of delivery delivery) classes (suitable to |thelr mode of delivery | 1f TI0°® O SSHEN.
' their mode of delivery) |and convenient for the students, teaching and
students) non-teaching staff)
. RESOURCES AND SUPPORT .},
< SERVICES FOR STUDENTS 37
HE! coordinated with X . ; N
HEI utilized existing/  |HE! coordinated with  |HEI coordinated with other government :lgr:‘;;vsfed ;r; iy ;zzl |nvt¢.aste:‘en; -
available parents to support the |LGUs to support the agencies/ partners to bt g ? :ma s ti o
1. library/multimedia center library/multimedia students' llbrary needs [students' fibrary needs support students' th m-'zﬁe th:bl::e ol -: ng:ie z):fs ol
facilities suitable to |suitable to the HEI  |suitable to the HEI mode |library needs suitable | °ir'°n?“s e yd " Saie ‘;‘gm ;
their mode of delivery |mode of delivery of delivery to the HEI mode of SEILBS BULEME 10 VI IRS0UIONS SUNRIG 10

their mode of delivery




HEl invested in

- 3 . HEI coordinated with HEI invested in
?ﬂlﬁzm’::ggg; ol giﬁ?ﬁﬁﬁgg‘e HEI coordinated with other government a"m:;j"':g: emn;ejges;? alternative means to
2. guidance and counselling counselling resources |guidance and LG;Js o s;,.:gon e olli pgencles/ Pa/ReE = existing guidance and hehance exn§ting/
to support their counselling needs of g:;danca sl PRRPOTL e gridance counselling facilties to jivaiiebin. guiinoes
stucients Shalr stdonts needs of their students and counselling needs support the student and counselling to suit
of their students ) their students' naeds.
HEI coordinated with [HE1ITvestedln gy invested in
HE! utilized existing/ HEI coordinated with | HEI coordinated with other government onschriben e uss of alternative means to
3. student support (heaith, available health parents to support the |LGUs to support the agencies/ partners to isting thealth/ enhance existing/
psychological) facilities to support their [health/ psychological | health/ psychological support the - ‘2‘ facilties |2vailable library
students needs of their students |needs of their students | health/psychological ﬁ:ﬁhom‘tha student |resources suitable to
needs of their students | * eed‘;""“ their mode of delivery
HEI
HEI did not HEI HE! developed/dssigned
HEI did not try to reach develop/design HEI developed/designed |developed/designed developed/designed alternative enroliment
4. enroliment and reglstry the students for their aarative aamlimont alternative enrollment altemnative enroliment alissrative snrolkment scheme for all their
’ registration/ of registration scheme scheme for their scheme for their scheme for alltheir |Students and offer/
enrolmment. oo el ehusdon graduating students only. |3rd/4th/ graduating armie extend support for the
) students only. ’ enrollees from other
HEls.
HEI HEl Hevelopedidssigned
i developed/designed | S=e'0P€ &
. " developed/designed . alternative evaluation/
| orobpedtenras | oy (smatve ovluar G2 s
HE! deferred the alternative evaluation/ |assessment methods for |23S88SMent MEMOCS | or v oir lecture and or fhelr lecturs an
evaluation/ assessment |assessment methods | their lecture classes only for the;;tl;cmre Ao some laboratory ;‘::e Iabor_at%rly
S Wskessmisits od graes of /giving of grades to  |suitable to their mode |(suitable to their mode of ;.;mssee r_aéo;lye i classes (sutable to | 'sesogsugfa d eﬁ:’o
their students of dellvery to facilitate |delivery) In order to thel msogsusof d "vo their mode of delivery ed' Sk teforetg
the giving of grades to |facllitate the giving of i .ery) and convenient for the [31C convenient °
the students grades to the students |10 facilitate the giving students) to facilitate | Students, teaching and
of grades to the the giving of grades to non-teaching staff) to
students e shudents facilitate the giving of
grades to the students.
Students may pay the
Students may pay the Students may pay the
Students were obliged tSow%etnot%]\:e;{eEmlggd Students may pay the tuition and other fees ::ﬂég:hanghﬁker fees tuition and other fees
6. payment system (tuitionand  |to go to the HEI to pay thegt Rl othe;r, Y ltuition and other fees in  |in cash, check. throuah bank depit | USing all possible
other fees) the tuition and other Sass for oo anicllor cash, check.and/or through bank debit " gn or cradit payment schemes that
fees in cash only hack through bank debit card. |card and/or credit card, other payment Is most convenlent to
card. e bvny the students/parents.
HEI provided HEI provided
Faculty members Faculty members were |Faculty members were :'7 culty' rt';e&t"i:;s :Ee'm additional resources  |additional resources
1. technical support for faculty utilized his/her personal |allowed to utilize HEI |allowed to utilize HEI Lesciwces orall of within the institution to |inside and outside the
i resources for histher  |resources for some of |resources for most of bierer techiion] support technical institution to support
technical needs his/her technical needs | his/her technical needs i needs of the faculty  |technical needs of the
members faculty members




HEI develops its own

Faculty members Facwugyed'}'e?be;?:'e Faculty members were Faougyé?ef;be:j ‘:’:’e Hﬁ' g an;':sthm training/s to provide
5 ostid ) utilized his/her personal |P® ow! provided/ allowed to use |Provided aflow PENI RORNCIE K the training needs of
. trainings/workshops provided ! use HEI resources for use HEI resources for |provide the fralning
xo:.:‘rct;s ‘f:dr Hiaker some of his/her gmsgﬁfogs foreerr;ost of all of histher training  |needs of their faculty thels g\:n fao:ltyf ith
i o training needs P haode needs members. (DRSNS A0 O Ot
ne| ng HEIs.
Faculty members were | Faculty members were Faculty members were :tft;sgor?:\z;lw:;wrces m‘gg‘:ﬁg SLIOaE
3, gadaets/equipavent providsd (F Fa_cul(y members allowed to utilize HE! |allowed to utilize HEI allowed to utilize HEI Lvitiin the fnatiotion 15 Tiside-ans outskle: the
any’ utilized his/her personal |gadgets/ equipment for |gadgets/ equipment for  |gadgets/ equipment support technical Institution to support
gadgets/ equipment  [some of his/her most of his/her teaching  [for all of histher s cr o culty  |techoical nesds of the
teaching needs needs teaching needs
members faculty members
Payment of salary and
Payment of salary of |Payment of salary of |other possible
Salary of academic and Payment of salary of |Payment of salary of academic and non-  |academic and non-  |employee benefits of
4. payment system (salary) cademic staff are academic and non- academic and non- academic staff are on- |academic staff are on- {academic and non-
not being paid academic staff are academic staff are on- time using the time using the most  |academic staff are on-
: delayed. time. available means to the |convenient means to  |time using the most
employee. the employee. convenient means to
the employee.
HEI coordinated with  |HEIl invested in HEl invested in
3 HEI coordinated with S . other government altemative means to  |alternative means to
:ﬂi;ﬂgfhde:f: ting/ employees' famility to Egbm:‘: ;Zﬁm’ agencies/ partners to |maximize the use of |enhance existing
5.academic and non-academic facillties to su their support the health/ health/ psychological support the existing health/ health/ psychological
support (health, psychological) S cadenit andp np o° nl ‘_ psychological needs of neorts of thel-acaienit health/psychological | psychological facilties |facilties to support the
acatemic stslt their academic and and non-academic staff | €4S of their to support the needs  |needs of their
non-academic staff academic and non- of their academic and {academic and non-
academic staff non-academic staff academic staff
Not aware of the CMO |Not fully aware of the |Not fully aware of the Aware of the CMO
RECOMMENDATION and not implementing {CMO and not CMO and partially and partially I;rma;'e olf e %I:OFL ;?“wa: o C‘:T%ﬁ;'d
FL implementing FL implementing FL implementing FL mplementing plementing




